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1 INTRODUCTION

Microsoft publishes new releases of the Business Process Catalog multiple times a year. The easiest way
to get the latest release is to import the full Mavim Import file (the .mtdx). But this means you start (again)
with the complete standard catalog. If you have already been working in a Mavim database with the
Business Process Catalog and made customizations, you probably can't go back to the out-of-the-box
version of the Catalog. For those customers and partners a solution is created to do an in-place update
of the Business Process Catalog in Mavim to a new release.

This solution takes the published Excel files (coming from the Microsoft learn site) for a new release of
the Business Process Catalog and checks row by row if there is an update or an addition. You can select
which fields and topics are updated. To be able to map the generic Business Process Catalog from
Microsoft to the ‘customized’ Business Process Catalog in your Mavim database, you also need to
generate a report that holds the mapping of your Mavim topic IDs with the generic Microsoft IDs.

These two Excel files form the input to do the in-place update. The Business Process Catalog consists of
4 tree structures. Each tree structure needs to be updated separately. After uploading the generic Excel
file with the latest release coming from Microsoft and the Excel file that is generated from your Mavim
database with the mapping of the IDs, you can select what fields are updated. Then the in-place update
starts. It first creates the topics in Mavim that are new in this release of the Business Process Catalog.
Secondly it does the updates of the fields.

Important: Next to the fields you can select that you want to get updated, in the Business Process Catalog
in your Mavim database you can also indicate per topic (per process, scenario, etc.) whether that topic
should or shouldn't be updated at all. For instance for processes, scenarios, deliverables, etc. that you
have customized, you don't want any updates. This is done using the Catalog status field. By default, this
field indicates what the status is for that topic in the last release. For example:

- 10— New - this topic was added in the catalog in the last release

- 30-Updated - this topic was updated in the catalog in the last release
- 40 - Published - this topic was not updated in the catalog in the last release

In Mavim you can set the Catalog status field to “50 - Custom”. Topics in your Mavim database that have
the Catalog status field set to this value are not updated at all by this update solution. The log file will aso
mention that no update was done when a topic is found with it's Catalog status value set to “50 - Custom”.

Catalog details

Catalog status 30 - Updated v

10 - New

Article status 20 - Review ®
30 - Updated
40 - Published )
60 - Deprecated
70 - Deleted

This document describes the integration between Mavim and Azure DevOps. The Power Platform solution
described in this document is specifically built for the synchronization of the Microsoft Business Process
Catalog structure from Mavim into Azure DevOps.

2 PREPARATION

2.1 Get the Microsoft BPC release Excel files

First you need to get the latest Excel files with the new release of the Business Process Catalog. You can
download them from the Microsoft Learn site.
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Download Microsoft Dynamics 365 Business Process Catalog from Official Microsoft Download Center

& O | O https//www.microsoft.com/en-us/download/details.aspx?id=108187 Q% ®» 3| ﬂ

=. Microsoft \ Download Center Windows Office  Web browsers  More AlMicrosoft ~ 0 &

Microsoft Dynamics 365 Business Process Catalog

Catalog of business process for Dynamics 365 applications.

Important! Selecting a language below will dynamically change the complete page content to that language.

Expand all | Collapse all

v Details
Version: Date Published:
Official Business Process Catalog 7/7/2026
File Name: File Size:
Business Process Catalog JUL 2026.mtdx 646.58 MB
Business Process Catalog JUL 2026.xlsx 1.0 MB
Deliverables JUL 2026.xIsx 1.1 MB
Objectives JUL 2026.xlsx 314 KB
SbD Delivery Plan JUL 2026.xlsx 182.1 KB

The term business process covers a wide range of structured, often sequenced, activities or tasks to achieve a predetermined
organizational goal. The term can also refer to the cumulative effects of all steps progressing toward a business goal. In our ¢
we illustrate this sequence of steps in flowcharts. Dynamics 365 is a suite of applications that are designed to help organizati

meet the organizational goals aligned to a variety of business processes focused on specific industries.

Make sure you download all 4 Excel files

Important: For the Business Process Catalog ....xIsx, after downloading it, make sure you open it and that
you sort the entire Excel file on the Process sequence ID column alphabetically. This ensures that all end
to end content is aligned from top to bottom. This is important for when the solution needs to figure out
in which Process a new Scenario belongs to.

2.2 Generate the mapping Excel report from your Mavim database

To be able to map the generic Microsoft IDs used in the Business Process Catalog to the Topic IDs in
your Mavim database that you want to update, you need to export a report from your Mavim database.

1. Goto Mavim Manager
2. Open the database with the Business Process Catalog you want to update
3. Navigate to the “Business Process Catalog (Why)” topic (this is the parent topic of the End to
end processes
9 Mavim Database
w [ 7] BPC-March26
> () Objects
> M Recycle Bin
» & Relationship Categories
W Business Process Catalog public 2002
~ 'J Microsoft Business Process Catalog
w ﬁ Business Process Catalog [Why)
» Ml Acquire to dispose
> Bl Administer to operate

4. If you have created the report called “Mavim export for BPC update” before, then you can just
open this report and continue to step 6
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Existing reports are shown in the Overview section for the selected topic (in the
bottom left corner of the screen)

Overview - Business Process Catalog (Why) o % x
Relationship Category & Name From
."1 Report @y all topics Report Definitions -
@1 Report @1 Mavim export for BPC update Report Definitions

If you don’t see the Overview section, click on Layout > View > Advanced View

If this is the first time you use this update solution, you need to create the Report definition

first.
a.

e.
f.

Name

Version :

Date
Page

Right mouse click on the “Business Process Catalog (Why)” topic and select “New
report”

In the Report Definition screen, click New...

Fill in the name “Mavim export for BPC update” and click Ok. This creates a new
Report definition
Rep-jl;D;finitian o I=i

Report Definitions

@1 Process_level_export -

MNew... Edit... Delete

Topics Selection | Relationships Selection  Layout

e Add New Report Definition x

InName| Report Definition Name:
TopicTy| |Mavim expart for BRC update|

T

With the new Report Definition selected, in the Topics Selection tab first select the
Topic Types checkbox. Now select the following 4 checkboxes. (in some cases the last
option, that starts with “Microsoft Business...”, is not visible, then only select the 3
checkboxes)

Report Definition X

Report Definitions /

@1l Mavim export for BPC update

New Edit. Delete

Topics Selection | Relationships Selection = Layout

sadoy

Select on:

In Nam, In Code In description

/| Topic Types lcons

Default
& Flowchart
o8 BPMN
2 Pronto
& EPC
7] 8o ArchiMate
Other

PRy wysuonepy

BY Microsoft Business...

.

7 [

Mutation Date
Greater or Equal

Smaller or Equal

Levels

®) All subtopics

levels

Advanced..
oK Cancel

Now click on the Layout tab (it can take a few seconds for this to open)
Make sure the following fields are selected

Azure DevOps integration — Power Automate
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i. Key
ii. Microsoft ID (in External IDs)
iii. Catalog status (in Catalog details)
iv. Application family (in Application information)
v. Products (in Application information)
vi. Software development solutions (in Application information)
vii. Industries (in Industry focus)
g. At the bottom, make sure the “Show Topic Icons in Report” is NOT selected and that
the “Repeat key information in each line” IS selected.

Report Definition X

Report Definitions /

@1 Mavim export for BPC update

New. Edit... Delete
Layout /

Topics Selection  Relationships Selection

~ [m] Topic ul E

“SA7] Key

v ||| BExternal IDs

suwnjo)

/| Microsoft ID

Partner ID

D@ BRI

v |®| Catalog details
<] Catalog status
Article status
Author
~ [m] Application information
" [v] Application family
S [7] Products
“S& (] Software development solutions
Software development company
~ [~] Industry focus
S (7] Industries
Type Name
.........
Show only used columns
"\ | show Topic Icons in Report
\ ~| Repeat key information in each line
Maximum number of characters in descriptions:
All

. 128 7| Characters

oK Cancel

h. Now click on OK to save the Report definition and directly open the Report (building
the report can take a minute to load)
With the report open, click on Export Report button.
Click on “This PC” and then TempDisk to select the temporary disk for saving the Excel file. Any
file saved to the TempDisk is automatically downloaded.
The proposed filename is the name of the report. Make sure you add a reference to the Tree
(like BPC or Deliverables) and a reference to your database name (like Production or Training)
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W T &
» @ -HE Q

Report [Business Proces#Tatalog (Whyj]

[

4 Export Report... | [ Edit Report Definition... ¢ Refresh | [ Include in Publication

Mavim export for BPC update Ifﬂ‘f ,EZ:,E,’,‘H,'"D‘E.
Business Process Catalog (Why) d1531461¢37543v0  d6689987¢109v|
Acquire to dispose | S IV I ||
Acquire to dispose Export Report
Acquire to dispose | « v 4 % ThisPC > TempDisk on lle-0ff3 v Search Tem
Acquire to dispose

Acquire to dispose Organize v Negfolder
Acquire to dispose ~
{ Name Date modified Type Size

Acquire to dispose 3 This PC
Acquire to dispose |

Acquire to dispose

Define asset strategy

Define asset strategy

Define asset strategy

Define asset strategy

Classify assets

Classify assets

Classify assets

Classify assets
Classify assets
Scenarios | File pame: | Mavim export for BPC update g ISRl [Ma T RT R

Classify fixed assets in Dynami Save as type: Excel Spreadsheet (*.xlsx)
Configure fixed asset reasons

Create fixed asset reason "
|~ Hide Folders

]

Click Save, the Excel file should be downloaded immediately. If it doesn’t download, open the
File Transfer > Download option at the top of the screen

N ¢ v - = B

Help
File Manager

Upload

Download

10. Make sure you save the Excel next to the Excels you downloaded from the Microsoft learn site.

If you're updating all 4 tree structures of the Business Process Catalog, you also need to export a similar
Report for all Tree structures. Make sure to reuse the Report definition. So, for the next Tree structure the

steps are:
p1. Navigate to the “Deliverables (What)” topic (or one of the other Tree starting topics)
2. Check if the “Mavim export for BPC udpate” report is already created. If so, open it and
continue with step 4
Overview - Deliverables (What) S
3. Ifthereportis not yet created, right mouse click on the “Deliverables (What)” topic and select
New report
a. In the Report definitions dropdown, select the “Mavim export for BPC update” (so,
you’re reusing the same report definition!).
b. Do not make any changes, and just click Ok to open the report.
4. With the report open, click on Export Report button.
5. Click on “This PC” and then TempDisk to select the temporary disk for saving the Excel file. Any
file saved to the TempDisk is automatically downloaded.
6. The proposed filename is the name of the report. Make sure you add a reference to the Tree

(like BPC or Deliverables) and a reference to your database name (like Production or Training)
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/ L i i 5
bbbt =

4 Export Report... [ Edit Report Definition... ¢ Refresh | i3 Include in Publication

ey fierosoft I
Deliverables (What) L a1531461¢5145190  ae6809a7,s341 = |
Finance Export Report

Accounting

File name: | Mavim export fer BPC updatel NPT S Tr T

Save sstype: | Excel Spreadsheet (“xlsx)

.
.

eneral ledger > Journal setug

7. Click Save, the Excel file should be downloaded immediately. If it doesn’t download, open the
File Transfer > Download option at the top of the screen

Note: If you check out the Excel files that are generated, you will notice that topics are appearing multiple
times. This is correct! This happens because multiple values for fields like Application family and products
might exist. Then the topic is mentioned multiple times.

2.3 Perform any manual template updates in Mavim

The “In place update solution” is designed to import and update the content (the topics and fields) in your
Mavim database. The solution does not handle any changes or additions around:

- New fields that are introduced in the BPC in Mavim

- New Related categories topics (like new Products, Modules, etc.)

- New diagrams that are added.

Please visit the What's new or changed in the business process catalog - Dynamics 365 | Microsoft Learn
page to find out what ‘Mavim Configuration’ changes need to be done manually to fully benefit from the
new release.

3 RUN THE UPDATE SOLUTION

Now we can start the actual update.

Step 1: Choose tree
- Navigate to https://bpcsync.mavimcloud.com

- Click on the Sign in button. Make sure you use a user account that has a valid Mavim Improve
license and is added to the Mavim database you want to update

- Select the Tree you want to update (in this example we select the Business Process Catalog
tree)

Mavim Topic Importer Sign out

1. Choose tree

Step 1 — Choose the tree to update

Deliverables Objectives Success by Design delivery plan

Name Azure DevOps integration — Power Automate
Version : 3
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Step 2: Upload Excel files
In this step you need to upload the two Excel files.
- For the “Microsoft Release Excel”, select the Excel file you downloaded from the Microsoft

learn site that contains the new release.

- Click Read file

- For the “Mavim Export Excel”, select the Mavim Report Excel file you downloaded from your
Mavim database

- Click Read file

Mavim Topic Importer

2. Upload Excel files

Step 2 — Upload the Excel files
Tree: Business Process Catalog

Microsoft Release Excel Mavim Export Excel

No file chosen

Note: if you're going to update multiple Tree structure, make sure you select the right Excel files. So, for
updating the BPC Tree, make sure you use the BPC Excel with the new release and the BPC Excel with the
export from your database.

Step 3: Map fields
- First select the database you want to update (the dropdown show the Mavim Improve
databases you have access to)
- Fillin the requested parameters:
a. Data language = only change this if you have your Mavim database language set to
another language then English
b. Topic Type definitions topic ID (required)
i. You need to fill in the topic ID for the “Topic Type Definitions” topic in the
database you want to update
ii. Goto Mavim Manager and open this database
iii. Open the Objects topic (if you don’t see this Objects topic you’re not an
administrator in this database)
iv. Select the topic called “Topic Type Definitions”
v. Right mouse click on this topic and select Properties
vi. Copy the Key value and use this for the “Topic Type definitions topic ID”

parameter
Name Azure DevOps integration — Power Automate
Version : 3
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BPC-March26 Prop
v ) Objects

&) Internal Files

~

& External Files
> n':j Connections
> P Dynamics 365 Servers
B8 Matrices
&2 Matrix Definitions
> T¢ Characteristics
() Comments
> @ Icons
&) Import/Export
> Visio Stencils
@5 Cross Function Flowchart Definitions
>
> @V Field Settings

User Defined Topic Type

> @' Topic Type Definitions

erties [Topic Type Definitions]

General | Permissions = Audit Log

Name Topic Type Definitions

Code

Order Number

Type o pi pe Def
Icon @) Topic Type De
Path Objects\BPC-March26

Mutation Date

6/3/2026 Q‘SZ‘SS‘V
d 1531461 c96v0|

Key

c. Related categories topic ID (required)

i. You need to fill in the topic ID for the Related Categories topic in the database

you want to update
Go to Mavim Manager and ope

iv.

V.

vi. Copy the Key value and use
parameter

Topics - Dynamics 365 Related Categories

g Mavim Database
BPC-March26
> £ Objeds
> [ Recycle Bin
> @ Relationship Categories

v

7

2002

v Business Process Catalog public
~ "B Microsoft Business Process Catalag
> ’J Business Process Catalog (Why)
> "B Deliverables (What)
> W Success by Design Delivery plan
> "B Objectives (Goals)
> '.] Dynamics 365 Related Categories

s

Mavim Topic Importer

3. Map fields

Step 3 — Choose the database and map fields

BPC intemal

[your topic type definition topic ID]

[your related categories topic ID]

n this database

Open the Business Process Catalog structure
Select the topic called “Dynamics 365 Related Categories”
Right mouse click on this topic and select Properties

this for the “Related categories topic ID”

P ies [l mics 365 Rel ri
ication roperties [Dynamics 365 Related Categories]

General | Permissions = Audit Log

Name Dynamics 365 Related Categories
Code

Order Number

Type Topic

lcon B OLDd365

Path Microsoft Business Process Catalog\Busines:
Mutation Date 7/6/2026 8:59:56 AM (llg&mavim.com)

Key d1531461c60676v0)

Sign out

With the parameters filled in, click on Load Mavim fields

Name Azure DevOps integration — Power Automate
Version 3

Date 24/9/2026

Page 100f 13




mavim

change it

- Wait until the fields are loaded

- The solution will map as many fields as possible from the Microsoft Excel file to the fields found
in your database.

- Optionally, you can make changes in which fields are being updated. The fields are grouped
into 4 sets of fields

a.

Fields Microsoft maintains; These fields determine the Business Process Catalog.
Normally you would want these fields to be updated

Dynamics 365 implementation fields; These fields are specific to the implementation
& configuration of your Dynamics 365 environment. If you’ve made a lot of
adjustments in the fields of the Deliverables you might want to check want fields you
want to be updated and what fields you do not want to be updated. For any field you
don’t want to be updated, make sure you change the Mavim field drop down to “Do
not update”

Customer and project fields; These fields are very likely that you’ve set custom values
for if the database you are updating is used in an implementation project. Therefor
these fields are by default set to “Do not update”. If you spend time to specify for each
process if it is In scope or Out scope, you don’t want this field to be updated to the
original standard BPC values.

Other columns; The other columns section show all other columns found the Microsoft
Excel. The following columns are not part of the Business Process Catalog in Mavim
and don’t need to be mapped. (ID, Work item type, Title 1 to 8, Assigned to, State,
Iteration path)

If you see any other fields, then it is likely that Microsoft has added additional fields
since you started using the BPC in Mavim. Check the Appendix to manually fix any
missing fields in your Mavim database.

With all the field mapping checked, click on Continue to End to end selection

Micresoft ID MS BPC microsoft id

Step 4: Select End to Ends and summary of what gets updated

For the BPC Tree it is possible to select which End to end processes you want to synchronize. For the
other Tree structures the step 4 just shows the option to start the actual update process. Once started, a
progress bar is shown and the output screen shows what the solution is doing.

Name

Version :

Date
Page
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Make sure the checkbox is checked to actually create the topics. A confirmation message is shown after
clicking Start import

The actual updating is done in two phases. First, it loops through the Release Excel file and creates new
topics for rows that are indicated with Catalog status '10 - New'. Secondly, it loops through the Release
Excel and updates the topics if the Catalog status is 10 — New’ or ‘30 — Updated’. Depending on the
amount of rows in the provided BPC release Excel file, this process of creating and updating Mavim can
take multiple hours.

Mavim Topic Importer

Step 4 — Select End to Ends

Mame

Business Process Catalog (Why)
Acquire to dispose
Case to resolution
Concept to market
Design to retire
Forecast to plan
Hire to retire
Inventory to deliver
Order to cash

Plan to produce
Source to pay
Project to profit
Prospect to quote
Record to report
Service to deliver

Administer to operate

Write to Mavim: create and update topics (leave untideed for a dry run that changes nothing)

After the import is finished the BPC update solution shows a summary of the created and updated topics.

Name Azure DevOps integration — Power Automate
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Mavim Topic Importer

Step 5 — Progress 8 outcome

Finished. Created 0 topi and updated fields on 995 topid(s) across 1 End to End(s). 436 topic(s) already existed and were

rvice trends with business perforsance analytics in Dynamics 365 Finance
48 - Published
service quality with Dynamics 365 Field Service - Skipped — cataleg status:
[56374] - Moniter service gualiry with Dynamics 365 Supply Chain Management — Skipped -
4@ - Published
] - Monitor service gquality with Dynamics 365 Business Central - Skipped - catalog
48 - Published
d Fi on 995 topic(s) failed, for this End to End.

apsed
Update Fields
== urite report ==
Run time:
Mavim AR in 1501 seconds (1. econd) .
PATCH update-fields: 199 call(s), @ failed, p5@ 20979 ms, p9s 26411 ms

read childre 8 call(s), @ failed, pS8 1394 ms, p9S 2143
. B failed, p58 1895 ms, p95 2852 m

Create topics Skipped - Mavim |D already exists

Create topics Reused existing topic - catalog status: 10 - New
The solution also generates an Excel file that details per row in the BPC release Excel what the solution
did:
- Did it create the topic in Mavim or not
- Did it update the topic in Mavim or not
- What fields got updated
- Whatis the (new) Topic ID in Mavim

B C D E F G H 1
{0 ol Work itenBl Process seBl Microsot D BTopictive  ___________ BlCreationresutt [ Update result B Mavi topic D 3 Warnings
2 | 49247 Endtoend 9500000000 d6689987c9178v0 Service to deliver Skipped - catalog status: 30 - Updated fields updated; Updated: author; microsoft references; update comment d1531461c48781v0

49248 Process area 9505000000 d6689987c9179v0 Develop service strategy Skipped - catalog status

s

3 -Updated fields updated; Updated: author; update comments | No change: applicz d1531461c48782W0
4 | 49249 Process 9505100000 d6689987c9181v0 Develop service pricing strategy Skipped - catalog status: 30 - Updated fields updated; Updated: author; update comments | No change: applicz d1531461c48784v0
5 | 49250 Scenarlo 9505100100 d6689987c9193v0 Develop service pricing in Dynamics 365 Field Se Skipped - catalog status: 30 - Updated  fields updated; Updated: author | No change: application family; product d1531461c48796v0
6 | 49251 Scenario 9505100101 d6689987c9194v0 Develop service pricing in Dynamics 365 Busines Skipped - catalog status: 30 - Updated  fields updated; Updated: author | No change: application family; product d1531461c48797v0
7 | 49252 Scenario 9505100200 d6689987c9195v0 Develop service pricing in Dynamics 365 Supply ( Skipped - catalog status: 30 - Updated  fields updated; Updated: author; menu item name; menu path; update cc d1531461c48798v0
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